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The Department of Information Technology (DOIT) is instituting a moratorium on
installations of, and changes to, computer hardware and software in production
environments to help ensure a stable environment during the transition to the Year 2000
and through the leap day change.  The moratorium will be in effect from November 1,
1999, through the end of business on March 10, 2000.  This moratorium applies to
installations of new or modified hardware, peripherals, operating system software, utility
software, database software, packaged application software, custom developed software,
embedded systems and system interfaces.  This moratorium applies to all computer
hardware and software that is part of the State’s computer and network infrastructure.

This moratorium applies to production environments only.

While it is expected that the hardware and software moratorium will be enforced as
strictly as possible, each state entity must also develop and deploy a process to approve
any exceptions.

Any exemptions to the moratorium must require a rigorous review and testing, and must
be clearly documented.  In addition to regularly required reviews and approvals,
exemptions must be approved by the state entities’:

§ Business Process Owner (or equivalent)
§ Department Head (if different than Business Process Owner)
§ Y2K Program Manager
§ CIO
§ Deputy Director (or equivalent)

Approved moratorium exemptions must be communicated to:

§ Any affected internal or external interface owners (must be part of the testing
process), e.g., heads of departments, boards, commissions, other state agencies.

§ Entity Head (Director, Executive Officer, or Secretary)
§ Agency Secretary
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The types of exemptions which state entities may approve include:

§ Installation of new hardware and software as replacements for non-compliant
components to establish Y2K readiness.

§ Changes required to fix a production system that has failed in regular use.
§ Changes required to maintain legal or contractual compliance.
§ Changes required to establish Y2K readiness (for changes not completed within

the 9/1/99 timeframe).
§ Changes required to fix a production system that has failed due to Y2K.
§ Changes required to maintain public or employee safety.
§ Addition of new standard desktop computers required due to an increase in staff.

(If addition of desktops will require capacity upgrades, e.g., servers, LAN
components, etc., these upgrades must be completed prior to the moratorium
period.)

Any exemptions must be tested prior to approval for installation. Testing requirements
include:

§ Normal unit and system testing.
§ Y2K readiness testing, including all significant dates and forward date testing.
§ Internal and external interface testing (if applicable) to ensure Y2K readiness is

maintained.

All test plans and results must be documented and maintained as part of the entity’s Y2K
documentation.

If you have any questions or concerns about how this will affect systems and programs in
your department, please contact Don Heath at (916) 445-7611 or have your staff contact
your Y2K oversight manager.

JEFFREY R. PELL
Year 2000 Program Director
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